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INSTRUCTIONS

The following pages contain a set of assertions such as, “The project follows a written organizational policy for planning the software project.”  For each assertion, consider your specific project and please circle one of the answer letters where:

(A) Indicates TRUE; MOST of the time or ALWAYS

(B) Indicates TRUE; SOME of the time

(C) Indicates TRUE; RARELY or NEVER

(D) Indicates DON’T KNOW

(E) Indicates NOT APPLICABLE

These assertions are organized into related topics, such as several assertions relating to policy, then several assertions relating to the assignment of responsibilities, etc.

These assertions have been taken verbatim from the Software CMM (Version 1.1 © Software Engineering Institute, Carnegie Mellon University).  Consequently, the wording is quite “formal” and may sometimes be confusing.  If you are unsure about the meaning or intent of an assertion, please ask for clarification.

COMMENTS are optional, but feel free to use the COMMENTS column to add any remarks that might help the analysts understand your answer.

PROJECT NAME: _______________________________________________________________________________

YOUR NAME: ___________________________________________________________________________________

	ID
	DESCRIPTION
	ANSWER
	COMMENTS

	RMa1
	The project follows a written organizational policy for managing the system requirements allocated to software.
	A  B  C  D  E 
	

	PPa2
	The project follows a written organizational policy for planning a software project.
	A  B  C  D  E
	

	TOa2
	The project follows a written organizational policy for managing the software project.
	A  B  C  D  E
	

	SSa2
	The project follows a written organizational policy for managing the software subcontract.
	A  B  C  D  E
	

	QAa1
	The project follows a written organizational policy for implementing software quality assurance.
	A  B  C  D  E
	

	CMa1
	The project follows a written organizational policy for implementing software configuration management.
	A  B  C  D  E
	

	PFa1
	The organization follows a written organizational policy for coordinating software process development and improvement activities across the organization.
	A  B  C  D  E
	

	PDa1
	The organization follows a written policy for developing and maintaining a standard software process and related process assets.
	A  B  C  D  E
	

	TPa1
	The organization follows a written policy for meeting its training needs.
	A  B  C  D  E
	

	IMa1
	The project follows a written organizational policy for requiring that the software project be planned and managed using the organization’s standard software process and related process assets.
	A  B  C  D  E
	

	PEa1
	The project follows a written organizational policy for performing the software engineering activities.
	A  B  C  D  E
	

	ICa1
	The project follows a written organizational policy for establishing interdisciplinary engineering teams.
	A  B  C  D  E
	

	PRa1
	The project follows a written organizational policy for performing peer reviews.
	A  B  C  D  E
	

	
	
	
	

	RMb1
	For each project, responsibility is established for analyzing the system requirements and allocating them to hardware, software, and other system components.
	A  B  C  D  E
	

	PPa1
	A project software manager is designated to be responsible for negotiating commitments and developing the project’s software development plan.
	A  B  C  D  E
	

	PPb2
	Responsibilities for developing the software development plan are assigned.
	A  B  C  D  E
	

	TOa1
	A project software manager is designated to be responsible for the project’s software activities and results.
	A  B  C  D  E
	

	TOb2
	The project software manager explicitly assigns responsibility for software work products and activities.
	A  B  C  D  E
	

	SSa2
	A subcontract manager is designated to be responsible for establishing and managing the software subcontract.
	A  B  C  D  E
	

	
	
	
	

	QAa1
	A group that is responsible for coordinating and implementing SQA for the project exists.
	A  B  C  D  E
	

	CMa1
	A board having the authority for managing the project’s software baselines exists or is established.
	A  B  C  D  E
	

	CMa2
	A group that is responsible for coordinating and implementing SCM for the project exists.
	A  B  C  D  E
	

	PFb1
	A group that is responsible for the organization’s software process activities exists.
	A  B  C  D  E
	

	TBb1
	A group responsible for fulfilling the training needs of the organization exists.
	A  B  C  D  E
	

	
	
	
	

	RMb3
	Adequate resources and funding are provided for managing the allocated requirements.
	A  B  C  D  E
	

	PPb3
	Adequate resources and funding are provided for planning the software project.
	A  B  C  D  E
	

	TOb3
	Adequate resources and funding are provided for tracking the software project.
	A  B  C  D  E
	

	SSb3
	Adequate resources and funding are provided for selecting the software subcontractor and managing the subcontract.
	A  B  C  D  E
	

	QAb2
	Adequate resources and funding are provided for performing the SQA activities.
	A  B  C  D  E
	

	CMb3
	Adequate resources and funding are provided for performing the SCM activities.
	A  B  C  D  E
	

	PFb2
	Adequate resources and funding are provided for the organization’s software process activities.
	A  B  C  D  E
	

	PDb1
	Adequate resources and funding are provided for developing and maintaining the organization’s standard software process and related assets.
	A  B  C  D  E
	

	TPb2
	Adequate resources and funding are provided for implementing the training program.
	A  B  C  D  E
	

	IMb2
	Adequate resources and funding are provided for managing the software project using the project’s defined software process.
	A  B  C  D  E
	

	PEb1
	Adequate resources and funding are provided for performing the software engineering tasks.
	A  B  C  D  E
	

	ICb1
	Adequate resources and funding are provided for coordinating the software engineering activities with other engineering groups.
	A  B  C  D  E
	

	PRb1
	Adequate resources and funding are provided for performing peer reviews on each software work product to be reviewed.
	A  B  C  D  E
	

	
	
	
	

	ICb2
	The support tools used by the different engineering groups are compatible to enable effective communication and coordination.
	A  B  C  D  E
	

	
	
	
	

	RMb4
	Members of the software engineering group and other software related groups are trained to perform their requirements management activities.
	A  B  C  D  E
	

	PPb4
	The software managers, software engineers, and other individuals involved in the software project planning are trained in the software estimating and planning procedures applicable to their areas of responsibility.
	A  B  C  D  E
	

	TOb4
	The software managers are trained in managing the technical and personnel aspects of the software project.
	A  B  C  D  E
	

	SSb2
	Software managers and other individuals who are involved in establishing and managing the software subcontract are trained to perform these activities.
	A  B  C  D  E
	

	QAb3
	Members of the SQA group are trained to perform their SQA activities.
	A  B  C  D  E
	

	CMb4
	Members of the SCM group are trained to perform their SCM activities.
	A  B  C  D  E
	

	CMb5
	Members of the software engineering group and other software-related groups are trained to perform their SCM activities.
	A  B  C  D  E
	

	PFb3
	Members of the group responsible for the organization’s software process activities receive required training to perform these activities.
	A  B  C  D  E
	

	PDb3
	The individuals who develop and maintain the organization’s standard software process and related process assets receive required training to perform these activities.
	A  B  C  D  E
	

	TPb3
	Members of the training group have the necessary skills and knowledge to perform their training activities.
	A  B  C  D  E
	

	IMb2
	The individuals responsible for developing the project’s defined software process received required training in how to tailor the organization’s standard software process and use the related process assets.
	A  B  C  D  E
	

	IMb3
	The software managers receive required training in managing the technical, administrative, and personnel aspects of the software project based on the project’s defined software process.
	A  B  C  D  E
	

	PEb2
	Members of the software engineering technical staff receive required training to perform their technical assignments.
	A  B  C  D  E
	

	ICb3
	All managers in the organization receive required training in teamwork.
	A  B  C  D  E
	

	PRb2
	Peer review leaders receive required training in how to lead peer reviews.
	A  B  C  D  E
	

	PRb3
	Reviewers who participate in peer reviews receive required training in the objectives, principles, and methods of peer reviews.
	A  B  C  D  E
	

	PFc6
	Training for the organization’s and projects’ software processes is coordinated across the organization.
	A  B  C  D  E
	

	
	
	
	

	TOb5
	First-line software managers receive orientation in the technical aspects of the software project.
	A  B  C  D  E
	

	SSb3
	Software managers and other individuals who are involved in managing the software subcontract receive orientation in the technical aspects of the subcontract.
	A  B  C  D  E
	

	QAb4
	The members of the software project receive orientation on the role, responsibilities, authority, and value of the SQA group.
	A  B  C  D  E
	

	PFb4
	Members of the software engineering group and other software-related groups receive orientation on the organization’s software process activities and their roles in those activities.
	A  B  C  D  E
	

	TPb4
	Software managers receive orientation on the training program.
	A  B  C  D  E
	

	PEb3
	Members of the software engineering technical staff receive orientation in related software engineering disciplines.
	A  B  C  D  E
	

	PEb4
	The project manager and all software managers receive orientation in the technical aspects of the software project.
	A  B  C  D  E
	

	ICb4
	All task leaders in each engineering group receive orientation in the processes, methods,  and standards used by the other engineering groups.
	A  B  C  D  E
	

	ICb5
	The members of the engineering groups receive orientation in working as a team.
	A  B  C  D  E
	

	
	
	
	

	RMd1
	Measurements are made and used to determine the status of the activities for managing the allocated requirements.
	A  B  C  D  E
	

	PPd1
	Measurements are made and used to determine the status of the software planning activities.
	A  B  C  D  E
	

	TOd1
	Measurements are made and used to determine the status of the software tracking and oversight activities.
	A  B  C  D  E
	

	SSd1
	Measurements are made and used to determine the status of the activities for managing the software subcontract.
	A  B  C  D  E
	

	QAd1
	Measurements are made and used to determine the cost and schedule status of the software quality assurance activities.
	A  B  C  D  E
	

	CMd1
	Measurements are made and used to determine the status of the software configuration management activities.
	A  B  C  D  E
	

	PFd1
	Measurements are made and used to determine the status of the organization’s process development and improvement activities.
	A  B  C  D  E
	

	PDd1
	Measurements are made and used to determine the status of the organization’s process definition activities.
	A  B  C  D  E
	

	TPd1
	Measurements are made and used to determine the status of the training program activities.
	A  B  C  D  E
	

	TPd2
	Measurements are made and used to determine the quality of the training program.
	A  B  C  D  E
	

	IMd1
	Measurements are made and used to determine the effectiveness of the integrated software management activities.
	A  B  C  D  E
	

	PEd1
	Measurements are made and used to determine the functionality and quality of the software products.
	A  B  C  D  E
	

	PEd2
	Measurements are made and used to determine the status of the software product engineering activities.
	A  B  C  D  E
	

	ICd1
	Measurements are made and used to determine the status of the intergroup coordination activities.
	A  B  C  D  E
	

	PRd1
	Measurements are made and used to determine the status of peer review activities.
	A  B  C  D  E
	

	
	
	
	

	RMe1
	The activities for managing the allocated requirements are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	PPe1
	The activities for project planning are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	TOe1
	The activities for software project tracking and oversight are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	SSe1
	The activities for managing the software subcontract are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	QAe1
	The SQA activities are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	CMe1
	The SCM activities are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	PFa2
	Senior management sponsors the organization’s activities for software process development and improvement.
	A  B  C  D  E
	

	PFa3
	Senior management oversees the organization’s activities for software process development and improvement.
	A  B  C  D  E
	

	PFe1
	The activities for software process development and improvement are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	TPe1
	The training program activities are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	IMe1
	The activities for managing the software project are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	PEe1
	The activities for software product engineering are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	ICe1
	The activities for intergroup coordination are reviewed with senior management on a periodic basis.
	A  B  C  D  E
	

	
	
	
	

	RMe2
	The activities for managing the allocated requirements are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	PPe2
	The activities for software project planning are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	TOe2
	The activities for software project tracking and oversight are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	SSe2
	The activities for managing the software subcontract are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	QAe2
	The software quality assurance activities are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	CMe2
	The software configuration management activities are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	IMe2
	The activities for managing the software project are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	PEe2
	The activities for software product engineering are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	ICe2
	The activities for intergroup coordination are reviewed with the project manager on both a periodic and event-driven basis.
	A  B  C  D  E
	

	
	
	
	

	RMe3
	The software quality assurance group reviews and/or audits the activities and work products for managing the allocated requirements and reports the results.
	A  B  C  D  E
	

	PPe3
	The software quality assurance group reviews and/or audits the activities and work products for software project planning and reports the results.
	A  B  C  D  E
	

	TOe3
	The software quality assurance group reviews and/or audits the activities and work products for software project tracking and oversight and reports the results.
	A  B  C  D  E
	

	SSe3
	The software quality assurance group reviews and/or audits the activities and work products for managing the software subcontract and reports the results.
	A  B  C  D  E
	

	QAe3
	Experts independent of the SQA group periodically review the activities and software work products of the project’s SQA group.
	A  B  C  D  E
	

	CMe4
	The software quality assurance group reviews and/or audits the activities and work products for SCM and reports the results.
	A  B  C  D  E
	

	CMe3
	The SCM group periodically audits the software baselines to verify that they conform to the documentation that defines them.
	A  B  C  D  E
	

	PDe1
	The software quality assurance group reviews and/or audits the organization’s activities and work products for developing and maintaining the organization’s standard software process and related process assets and reports the results.
	A  B  C  D  E
	

	TPe2
	The training program is independently evaluated on a periodic basis for consistency with, and relevance to, the organization’s needs.
	A  B  C  D  E
	

	TPe3
	The training program activities and work products are reviewed and/or audited and the results reported.
	A  B  C  D  E
	

	IMe3
	The software quality assurance group reviews and/or audits the organization’s activities and work products for managing the software project and reports the results.
	A  B  C  D  E
	

	PEe3
	The software quality assurance group reviews and/or audits the organization’s activities and work products for software product engineering and reports the results.
	A  B  C  D  E
	

	ICe3
	The software quality assurance group reviews and/or audits the organization’s activities and work products for intergroup coordination and reports the results.
	A  B  C  D  E
	

	PRe1
	The software quality assurance group reviews and/or audits the organization’s activities and work products for peer reviews and reports the results.
	A  B  C  D  E
	

	
	
	
	

	RMb2
	The allocated requirements are documented.
	A  B  C  D  E
	

	PPb1
	A documented and approved statement of work exists for the software project.
	A  B  C  D  E
	

	TOb1
	A software development plan for the software project is documented and approved.
	A  B  C  D  E
	

	PPc5
	A software lifecycle with predefined stages of manageable size is identified or defined.
	A  B  C  D  E
	

	PPc7
	The plan for the software project is documented.
	A  B  C  D  E
	

	PPc13
	The software risks associated with the cost, resource, schedule, and technical aspects of the project are identified, assessed, and documented.
	A  B  C  D  E
	

	TOc1
	A documented software development plan is used for tracking the software activities and communicating status.
	A  B  C  D  E
	

	SSc4
	A documented subcontractor’s software development plan is reviewed and approved by the prime contractor.
	A  B  C  D  E
	

	SSc5
	A documented and approved subcontractor’s software development plan is used for tracking the software activities and communicating status.
	A  B  C  D  E
	

	QAc1
	An SQA plan is prepared according to a documented procedure.
	A  B  C  D  E
	

	QAc7
	Deviations identified in the software activities and software work products are documented and handled according to a documented procedure.
	A  B  C  D  E
	

	CMc1
	An SCM is prepared for each software project according to a documented procedure.
	A  B  C  D  E
	

	CMc2
	A documented and approved SCM plan is used as the basis for performing SCM activities.
	A  B  C  D  E
	

	CMc5
	Change requests and problem reports for all configuration items / units are initiated, recorded, reviewed, approved, and tracked according to a documented procedure.
	A  B  C  D  E
	

	CMc9
	Standard reports documenting SCM activities and the contents of the software baseline are developed and made available to affected groups and individuals.
	A  B  C  D  E
	

	PDc2
	The organization’s standard software process is documented according to established organization standards.
	A  B  C  D  E
	

	PDc3
	Descriptions of software life cycles that are approved for use by the projects are documented and maintained.
	A  B  C  D  E
	

	PDc4
	Guidelines and criteria for the project’s tailoring of the organization’s standard software process are developed and maintained.
	A  B  C  D  E
	

	PDc6
	A library of software process-related documentation is established and maintained.
	A  B  C  D  E
	

	TPc1
	Each software project develops and maintains a training plan that specifies its training needs.
	A  B  C  D  E
	

	IMc2
	Each project’s defined software process is revised according to a documented procedure.
	A  B  C  D  E
	

	IMc3
	The project’s software development plan, which describes the use of the project’s defined software process, is developed and revised according to a documented procedure.
	A  B  C  D  E
	

	IMc10
	The project’s software risks are identified, assessed, documented, and managed according to a documented procedure.
	A  B  C  D  E
	

	PEc2
	The software requirements are developed, maintained, documented, and verified by systematically analyzing the allocated requirements according to the project’s defined software process.
	A  B  C  D  E
	

	PEc3
	The software design is developed, maintained, documented, and verified, according to the project’s defined software process, to accommodate the software requirements and to form the framework for coding.
	A  B  C  D  E
	

	PEc4
	The software code is developed, maintained, documented, and verified, according to the project’s defined software process, to implement the software requirements and software design.
	A  B  C  D  E
	

	PEc5
	Software testing is performed according to the project’s defined software process.
	A  B  C  D  E
	

	PEc6
	Integration testing of the software is planned and performed according to the project’s defined software process.
	A  B  C  D  E
	

	PEc8
	The documentation that will be used to operate and maintain the software is developed and maintained according to the project’s defined software process.
	A  B  C  D  E
	

	PEc9
	Data on defects identified in peer reviews and testing are collected and analyzed according to the project’s defined software process.
	A  B  C  D  E
	

	ICc3
	A documented plan is used to communicate intergroup commitments and to coordinate and track the work performed.
	A  B  C  D  E
	

	PRc1
	Peer reviews are planned, and the plans are documented.
	A  B  C  D  E
	

	
	
	
	

	RMc1
	The software engineering group reviews the allocated requirements before they are incorporated into the software project.
	A  B  C  D  E
	

	RMc2
	The software engineering group uses the allocated requirements as the basis for software plans, work products, and activities.
	A  B  C  D  E
	

	RMc3
	Changes to the allocated requirements are reviewed and incorporated into the software project.
	A  B  C  D  E
	

	PPc1
	The software engineering group participates on the proposal team.
	A  B  C  D  E
	

	PPc2
	Software project planning is initiated in the early stages of, and in parallel with, the overall project planning.
	A  B  C  D  E
	

	PPc3
	The software engineering group participates with other affected groups in the overall project planning throughout the project’s life.
	A  B  C  D  E
	

	PPc8
	Software work products that are needed to establish and maintain control of the software project are identified.
	A  B  C  D  E
	

	PPc14
	Plans for the project’s software engineering facilities and support tools are prepared.
	A  B  C  D  E
	

	PPc15
	Software planning data are recorded.
	A  B  C  D  E
	

	TOc4
	Approved changes to commitments that affect the software project are communicated to the members of the software engineering group and other software-related groups.
	A  B  C  D  E
	

	TOc5
	The sizes of the software work products (or sizes of changes to the software work products) are tracked, and corrective actions taken as necessary.
	A  B  C  D  E
	

	TOc6
	The project’s software effort and costs are tracked, and corrective actions taken as necessary.
	A  B  C  D  E
	

	TOc7
	The project’s critical computer resources are tracked, and corrective actions taken as necessary.
	A  B  C  D  E
	

	TOc8
	The project’s software schedule is tracked, and corrective actions taken as necessary.
	A  B  C  D  E
	

	TOc9
	Software engineering technical activities are tracked, and corrective actions taken as necessary.
	A  B  C  D  E
	

	TOc10
	The software risks associated with cost, resource, schedule, and technical aspects of the project are tracked.
	A  B  C  D  E
	

	TOc11
	Actual measurement data and replanning data for the project are recorded.
	A  B  C  D  E
	

	TOc12
	The software engineering group conducts periodic internal reviews to track technical progress, plans, performance, and issues against the software development plan.
	A  B  C  D  E
	

	SSc3
	The contractual agreement between the prime contractor and the subcontractor is used as the basis for managing the subcontract.
	A  B  C  D  E
	

	SSc7
	The prime contractor’s management conducts periodic status / coordination reviews with the software subcontractor’s management.
	A  B  C  D  E
	

	SSc8
	Periodic technical reviews and interchanges are held with the software subcontractor.
	A  B  C  D  E
	

	SSc13
	The software subcontractor’s performance is evaluated on a periodic basis, and the evaluation is reviewed with the subcontractor.
	A  B  C  D  E
	

	QAc2
	The SQA group’s activities are performed in accordance with the SQA plan.
	A  B  C  D  E
	

	QAc3
	The SQA group participates in the preparation of the project’s software development plan, standards, and procedures.
	A  B  C  D  E
	

	QAc4
	The SQA group reviews the software engineering activities to verify compliance.
	A  B  C  D  E
	

	QAc5
	The SQA group audits designated software work products to verify compliance.
	A  B  C  D  E
	

	QAc6
	The SQA group periodically reports the results of its activities to the software engineering group.
	A  B  C  D  E
	

	QAc8
	The SQA group conducts periodic reviews of its activities and findings with the customer’s SQA personnel, as appropriate.
	A  B  C  D  E
	

	CMc3
	A configuration management library system is established as a repository for the software baselines.
	A  B  C  D  E
	

	CMc4
	The software work products to be placed under configuration management are identified.
	A  B  C  D  E
	

	PFc1
	The software process is assessed periodically, and action plans are developed to address the assessment findings.
	A  B  C  D  E
	

	PFc2
	The organization develops and maintains a plan for its software process development and improvement activities.
	A  B  C  D  E
	

	PFc3
	The organization’s and projects’ activities for developing and improving their software processes are coordinated at the organization level.
	A  B  C  D  E
	

	PFc4
	The use of the organization’s software process database is coordinated at the organizational level.
	A  B  C  D  E
	

	PFc5
	New processes, methods, and tools in limited use in the organization are monitored, evaluated, and, where appropriate, transferred to other parts of the organization.
	A  B  C  D  E
	

	PFc7
	The groups involved in implementing the software processes are informed of the organization’s and projects’ activities for software process development and improvement.
	A  B  C  D  E
	

	TPc3
	The training for the organization is performed in accordance with the organization’s training plan.
	A  B  C  D  E
	

	TPc4
	Training courses prepared at the organization level are developed and maintained according to organization standards.
	A  B  C  D  E
	

	TPc5
	A waiver procedure for required training is established and used to determine whether individuals already possess the knowledge and skills required to perform in their designated roles.
	A  B  C  D  E
	

	TPc6
	Records of training are maintained.
	A  B  C  D  E
	

	IMc4
	The software project is managed in accordance with the project’s defined software process.
	A  B  C  D  E
	

	IMc5
	The organization’s software process database is used for software planning and estimating.
	A  B  C  D  E
	

	IMc11
	Reviews of the software project are periodically performed to determine the actions needed to bring the software project’s performance and results in line with the current and projected needs of the business, customer, and end users, as appropriate.
	A  B  C  D  E
	

	PEc1
	Appropriate software engineering methods and tools are integrated into the project’s defined software process.
	A  B  C  D  E
	

	PEc7
	System and acceptance testing of the software are planned and performed to demonstrate that the software satisfies the requirements.
	A  B  C  D  E
	

	PEc10
	Consistency is maintained across software work products, including the software plans, process descriptions, allocated requirements, software requirements, software design, code, test plans, and test procedures.
	A  B  C  D  E
	

	ICc1
	The software engineering group and the other engineering groups participate with the customer and end users, as appropriate, to establish the system requirements.
	A  B  C  D  E
	

	ICc2
	Representatives of the project’s software engineering group work with representatives of the other engineering groups to monitor and coordinate technical activities and resolve technical issues.
	A  B  C  D  E
	

	ICc5
	Work products produced as input to other engineering groups are reviewed by representatives of the receiving groups to ensure that the work products meet their needs.
	A  B  C  D  E
	

	ICc7
	Representatives of the project engineering groups conduct periodic technical reviews and interchanges.
	A  B  C  D  E
	

	PRc3
	Data on the conduct and results of the peer reviews are recorded.
	A  B  C  D  E
	

	
	
	
	

	PPc4
	Software project commitments made to individuals and groups external to the organization are reviewed with senior management according to a documented procedure.
	A  B  C  D  E
	

	PPc6
	The project’s software development plan is developed according to a documented procedure.
	A  B  C  D  E
	

	PPc9
	Estimates for the size of the software work products (or changes to the size of software work products) are derived according to a documented procedure.
	A  B  C  D  E
	

	PPc10
	Estimates for the software project’s effort and costs are derived according to a documented procedure.
	A  B  C  D  E
	

	PPc11
	Estimates for the software project’s critical computer resources are derived according to a documented procedure.
	A  B  C  D  E
	

	PPc12
	The project’s software schedule is derived according to a documented procedure.
	A  B  C  D  E
	

	TOc2
	The project’s software development plan is revised according to a documented procedure.
	A  B  C  D  E
	

	TOc3
	Software project commitments and changes to commitments made to individuals and groups external to the organization are reviewed with senior management according to a documented procedure.
	A  B  C  D  E
	

	TOc13
	Formal reviews to address the accomplishments and results of the software project are conducted at selected project milestones according to a documented procedure.
	A  B  C  D  E
	

	SSc1
	The work to be subcontracted is defined and planned according to a documented procedure.
	A  B  C  D  E
	

	SSc2
	The software subcontractor is selected, based on an evaluation of the subcontract bidders’ ability to perform the work, according to a documented procedure.
	A  B  C  D  E
	

	SSc6
	Changes to the software subcontractor’s statement of work, subcontract terms and conditions, and other commitments are resolved according to a documented procedure.
	A  B  C  D  E
	

	SSc9
	Formal reviews to address the subcontractor’s software engineering accomplishments and results are conducted at selected milestones according to a documented procedure.
	A  B  C  D  E
	

	SSc10
	The prime contractor’s software quality assurance group monitors the subcontractor’s software quality assurance activities according to a documented procedure.
	A  B  C  D  E
	

	SSc11
	The prime contractor’s software configuration management group monitors the subcontractor’s activities for software configuration management according to a documented procedure.
	A  B  C  D  E
	

	SSc12
	The prime contractor conducts acceptance testing of the delivery of the subcontractor’s software products according to a documented procedure.
	A  B  C  D  E
	

	QAc1
	An SQA plan is prepared according to a documented procedure.
	A  B  C  D  E
	

	QAc7
	Deviations identified in the software activities and software work products are documented and handled according to a documented procedure.
	A  B  C  D  E
	

	CMc1
	An SCM is prepared for each software project according to a documented procedure.
	A  B  C  D  E
	

	CMc5
	Change requests and problem reports for all configuration items / units are initiated, recorded, reviewed, approved, and tracked according to a documented procedure.
	A  B  C  D  E
	

	CMc6
	Changes to baselines are controlled according to a documented procedure.
	A  B  C  D  E
	

	CMc7
	Products from the software baseline library are created and their release is controlled according to a documented procedure.
	A  B  C  D  E
	

	CMc8
	The status of configuration items/units is recorded according to a documented procedure.
	A  B  C  D  E
	

	CMc10
	Software baseline audits are conducted according to a documented procedure.
	A  B  C  D  E
	

	PDc1
	The organization’s standard software process is developed and maintained according to a documented procedure.
	A  B  C  D  E
	

	TPc2
	The organization’s training plan is developed and revised according to a documented procedure.
	A  B  C  D  E
	

	IMc1
	The project’s defined software process is developed by tailoring the organization’s standard software process according to a documented procedure.
	A  B  C  D  E
	

	IMc2
	Each project’s defined software process is revised according to a documented procedure.
	A  B  C  D  E
	

	IMc3
	The project’s software development plan, which describes the use of the project’s defined software process, is developed and revised according to a documented procedure.
	A  B  C  D  E
	

	IMc6
	The size of the software work products (or changes…) is managed according to a documented procedure.
	A  B  C  D  E
	

	IMc7
	The project’s software effort and costs are managed according to a documented procedure.
	A  B  C  D  E
	

	IMc8
	The project’s critical computer resources are managed according to a documented procedure.
	A  B  C  D  E
	

	IMc9
	The critical dependencies and critical paths of the project’s software schedule are managed according to a documented procedure.
	A  B  C  D  E
	

	IMc10
	The project’s software risks are identified, assessed, documented, and managed according to a documented procedure.
	A  B  C  D  E
	

	PEc2
	The software requirements are developed, maintained, documented, and verified by systematically analyzing the allocated requirements according to the project’s defined software process.
	A  B  C  D  E
	

	PEc3
	The software design is developed, maintained, documented, and verified, according to the project’s defined software process, to accommodate the software requirements and to form the framework for coding.
	A  B  C  D  E
	

	PEc4
	The software code is developed, maintained, documented, and verified, according to the project’s defined software process, to implement the software requirements and software design.
	A  B  C  D  E
	

	PEc5
	Software testing is performed according to the project’s defined software process.
	A  B  C  D  E
	

	PEc6
	Integration testing of the software is planned and performed according to the project’s defined software process.
	A  B  C  D  E
	

	PEc8
	The documentation that will be used to operate and maintain the software is developed and maintained according to the project’s defined software process.
	A  B  C  D  E
	

	PEc9
	Data on defects identified in peer reviews and testing are collected and analyzed according to the project’s defined software process.
	A  B  C  D  E
	

	ICc4
	Critical dependencies between engineering groups are identified, and tracked according to a documented procedure.
	A  B  C  D  E
	

	ICc6
	Intergroup issues not resolvable by the individual representatives of the project engineering groups are handled according to a documented procedure.
	A  B  C  D  E
	

	PRc2
	Peer reviews are performed according to a documented procedure.
	A  B  C  D  E
	

	
	
	
	

	RMg1
	System requirements allocated to software are controlled to establish a baseline for software engineering and management use.

	A  B  C  D  E
	

	RMg2
	Software plans, products and activities are kept consistent with the system requirements allocated to software.

	A  B  C  D  E
	

	PPg1
	Software estimates are documented for use in planning and tracking the software project.

	A  B  C  D  E
	

	PPg2
	Software project activities and commitments are planned and documented.

	A  B  C  D  E
	

	PPg3
	Affected groups and individuals agree to their commitments related to the software project.

	A  B  C  D  E
	

	TOg1
	Actual results and performance are tracked against the software plans.

	A  B  C  D  E
	

	TOg2
	Corrective actions are taken and managed to closure when results and performance deviate significantly from the software plans.

	A  B  C  D  E
	

	TOg3
	Changes to commitments are agreed to by the affected groups and individuals.

	A  B  C  D  E
	

	SMg1
	The prime contractor selects qualified software subcontractors.

	A  B  C  D  E
	

	SMg2
	The prime contractor and the software subcontractor agree to their commitments to each other.

	A  B  C  D  E
	

	SMg3
	The prime contractor and the software subcontractor maintain ongoing communications.

	A  B  C  D  E
	

	SMg4
	The prime contractor tracks the software contractor’s results and performance against its commitments.

	A  B  C  D  E
	

	QAg1
	Software quality assurance activities are planned.

	A  B  C  D  E
	

	QAg2
	Adherence of software products and activities to the applicable standards, procedures and requirements is verified objectively.

	A  B  C  D  E
	

	QAg3
	Affected groups and individuals are informed of software quality assurance activities and results.

	A  B  C  D  E
	

	QAg4
	Noncompliance issues that cannot be resolved within the software project are addressed by senior management. 

	A  B  C  D  E
	

	CMg1
	Software configuration management activities are planned

	A  B  C  D  E
	

	CMg2
	Selected software work products are identified, controlled, and available.

	A  B  C  D  E
	

	CMg3
	Changes to identified software work products are controlled.

	A  B  C  D  E
	

	CMg4
	Affected groups and individuals are informed of the status and content of software baselines.

	A  B  C  D  E
	

	PFg1
	Software process development and improvement activities are coordinated across the organization
	A  B  C  D  E
	

	PFg2
	The strengths and weaknesses of the software processes used are identified relative to a process standard
	A  B  C  D  E
	

	PFg3
	Organization-level process development and improvement activities are planned
	A  B  C  D  E
	

	PDg1
	A standard software process for the organization is developed and maintained
	A  B  C  D  E
	

	PDg2
	Information related to the use of the organization’s standard software process by the software projects is collected, reviewed, and made available
	A  B  C  D  E
	

	TPg1
	Training activities are planned
	A  B  C  D  E
	

	TPg2
	Training for developing the skills and knowledge needed to perform software management and technical roles is provided
	A  B  C  D  E
	

	TPg3
	Individuals in the software engineering group and software-related groups receive the training necessary to perform their roles
	A  B  C  D  E
	

	IMg1
	The project’s defined software process is a tailored version of the organization’s standard software process
	A  B  C  D  E
	

	IMg2
	The project is planned and managed according to the project’s defined software process
	A  B  C  D  E
	

	PEg1
	The software engineering tasks are defined, integrated, and consistently performed to produce the software
	A  B  C  D  E
	

	PEg2
	Software work products are kept consistent with each other
	A  B  C  D  E
	

	ICg1
	The customer’s requirements are agreed to by all affected groups
	A  B  C  D  E
	

	ICg2
	The commitments between the engineering groups are agreed to by the affected groups
	A  B  C  D  E
	

	ICg3
	The engineering groups identify, track, and resolve intergroup issues
	A  B  C  D  E
	

	PRg1
	Peer reviews are planned
	A  B  C  D  E
	

	PRg2
	Defects in the software work products are identified and removed
	A  B  C  D  E
	

	PMg1
	The quantitative process management activities are planned
	A  B  C  D  E
	

	PMg2
	The process performance of the project’s defined software process is controlled quantitatively
	A  B  C  D  E
	

	PMg3
	The process capability of the organization’s standard process is known in quantitative terms
	A  B  C  D  E
	

	QMg1
	The project’s software quality management activities are planned
	A  B  C  D  E
	

	QMg2
	Measurable goals for software product quality and their priorities are defined
	A  B  C  D  E
	

	QMg3
	Actual progress toward achieving the quality goals for the software products is quantified and managed
	A  B  C  D  E
	

	DPg1
	Defect prevention activities are planned
	A  B  C  D  E
	

	DPg2
	Common causes of defects are sought out and identified
	A  B  C  D  E
	

	DPg3
	Common causes of defects are prioritized and systematically eliminated
	A  B  C  D  E
	

	TMg1
	Incorporation of technology changes is planned
	A  B  C  D  E
	

	TMg2
	New technologies are evaluated to determine their effect on quality and productivity
	A  B  C  D  E
	

	TMg3
	Appropriate new technologies are transferred into normal practice across the organization
	A  B  C  D  E
	

	PMg1
	Continuous process improvement is planned
	A  B  C  D  E
	

	PMg2
	Participation in the organization’s software process improvement activities is organization-wide
	A  B  C  D  E
	

	PMg3
	The organization’s standard software process and the project’s defined software processes are improved continuously 
	A  B  C  D  E
	


END OF SURVEY – THANK YOU FOR YOUR TIME, EFFORT, AND SUPPORT

CMM Material © SEI / CMU

Annotated material proprietary—Do not copy or distribute

      Page 24

